Confederation of Europia

Unternehmensgründung
Start-up Business-Plan
Entrepreneurship
Fundación de una empresa

Europia Project Week

Information about starting a business in Europia
1. Internal Market and Economic Foundation of the Confederation of Europia
The Confederation of Europia consists of the Federal Lands of Bodropia, Vouzropia,
Teldropia and Beeropia and has a shared economic and monetary system. That
means:
Freedom of movement of labour: Citizens from all Federal Lands can work in a
federal state of their choice, to provide services or sell products. It is therefore possible
to employ workers from all federal lands without formalities. No Europian Citizen may
be disadvantaged because of their membership of a federal state (the principle of nondiscrimination).
Each citizen can decide whether they want to start a business as an employer or work
for a business as an employee.
Freedom of movement of goods and services: The markets between the Federal
Lands are open and the free exchange of goods and services is possible. Goods or
services can be offered and sold without tariffs in other Federal Lands (= customs
union).
Free movement of capital: The common currency is the Euro. Financial transactions
incur no costs.
The economic system is based on the characteristics of the social market economy.
The official information platform of the Confederation is www.confed-europia.eu .
2. Labour market in Europia
There are employment opportunities in production and service companies, in the
catering industry and in the civil service.
The vacancies will be published on www.confed-europia.eu by 29.03.2019. All
vacancies are published in the language of the country and in English, the working
language of the Confederation. Applications and interviews should be completed by
…
Wages can be negotiated freely and independently (wage-autonomy and collective
bargaining) between employers and employees (according to economic conditions!).
However, it would be advisable to keep labour costs as low as possible given the
relatively low sales prices that are achievable in this context. The working week
provides for around 20 hours of work; the maximum hourly wage is € 0.40 – with the
additional option of reaching a profit share agreement. With this income, Citizens
should be able to feed themselves in Europia.
Anyone who cannot find a job reports to the employment office Beeropia. They may
either be assigned a job with a wage subsidy, or be employed in a job creation scheme
(Europia Clean) at the minimum wage (0.20 € / h). The minimum wage is financed by
taxes (principle of solidarity).

1

3. Credit in Europia
Upon presentation of a credit application, Beeropia Bank may grant a loan. This loan
is (usually) repayable. The total loan repayment will include an additional one-off
interest charge of 2%.
4. Advertising in Europia
There are two ways to run an advertising campaign in Europia. As the companies are
financially supported the advertising prices are fixed:
 advertising agency: between € 1.00 and € 2.00 per design (A5 to A3);per
copy: 0.02 to 0.05 €
 advertising via Radio Europia: 1,00 € per advert; € 0.20 per transmission
5. Taxes in Europia
Companies submit a tax return to the Europia tax office. Here, expenses and
revenues are recorded and the company’s profit or loss established. 20% tax is
charged on profits. The net profit (profit minus tax) is for the company to distribute as
it wishes. The company that pays the most taxes is recognised as the most profitable
company.
In contrast to the social market economy, no income tax is levied and social
insurance contributions for pension, health, unemployment or long-term care are not
payable by the employee or the employer.
6. Awards (to be presented by the Presidents)
1. The most successful business
2. The most marvellous marketing
3. The most innovative product
4. The most creative stall
7. Overview of the start-up modules
These modules have been devised in order to enable the secure foundation of a
company. The forms 1, 2 and 3 are mandatory for all companies.
Respectively, you will be able to:
Module 1: Develop the right product or service idea
Module 2: Conduct a market analysis and devise a marketing plan (identify needs,
create a questionnaire, carry out and evaluate interviews, design an advertising
concept and promotional material
Module 3: Produce a cost plan: allocate costs for required materials and labour;
determine the retail (selling) price; => Form 1
Module 4: Complete loan application; estimate revenue => Form 2
Module 5: Plan the production process (coordinate processes and timings);
Erasmus Project Week; Europia Market from 15.05. - 17.05.2019
Module 6: Post job vacancies by 29/03/2019; hold interviews by 30.04.2019; hire
employees.
Module 7: Complete tax return => Form 3
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Develop the right product or service idea
Module 1
The idea has to be right for you. You have to find the idea yourself and be
convinced of its success. Only then can you inspire others to buy into your idea,
motivate employees and above all "sell" the product or service to the customers
Different ideas
Basically you can choose from one of two fields:
1. Product:
The manufacture of something concrete.
This requires raw materials (e.g., paper)
and equipment (e.g., scissors). You also
need a workforce who can produce the
product in the given time.

2. Service:
This is not a finished product, but
something more intangible that may
include doing something to a customer,
for example, the design of a business
card, a haircut, mediating between 2
people, helping someone find a job.

Firstly, answering the following questions is important:


Do you know your target group? Who will buy the product or who will use the
service? Is there a need (a demand)? Is the product already available? Is the
product / service something new? Flamboyant ideas are especially sought
after!
A market survey can help here.



Do you have any idea of how to raise awareness of the product and create a
need for your product? This is advertising: according to the AIDA formula: A
for Attention, I for Interest, D for Desire, A for Action. Which advertising
medium (posters, leaflets, radio ...). What times? How much money should be
spent on advertising?
An advertising plan must be created



What costs arise: for operating resources, wages, advertising? Reserves for
unpredictable costs?
A cost statement must be produced.



What revenue can you expect? How many products can be sold each day?
A revenue statement must be produced.



Can the product / service make a profit? What price do I have to pay to cover
the costs and make a profit? What price can I set, that ensures that customers
will accept the offer?
The selling price must be calculated.
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Marketing

Module 2

1. Determine need/demand through market research
When developing a project idea, it is also important to be clear about the need and
potential demand for this product. If you want to be successful with your product or
service, you have to know the wishes of your customers (your target group).
For the Europia project week it would make sense for you to do your own research
(primary or field research). For this, the survey is the most important method.
This means you have to:


Produce a questionnaire
The questionnaire must include questions about the product/service; e.g .:
• appearance of the product/extent of the desired service
• quality, material, colour scheme/customer requirements for the service
• and most importantly: how much the customers would pay.



Evaluate the questionnaire
The questionnaire should be designed in such a way that you can quickly get
an overview of responses through a tally in a rating scale of 1 to 5. e.g.
…………………………………………

Question
1
1. What is your opinion of wooden key
rings?
2. Would you like pictures of the local
II
… area on a key ring?
?. How much would you pay?
2,50 € ?
1,50 € ?
…….. € ?

2

3

IIII

I

4
III

5
IIII

In this example 7 citizens were asked, they were positive about wooden key rings, however not with
pictures of the local area.

You should ask at least 50 citizens of Beeropia, in a range of age groups.


Improvement of the product/service.
The questions with the highest scores reflect the customer's wishes and you
can thus improve the product/service accordingly, and subsequently assess
the need/demand for your product/service and determine the possible retail
price.

Task:
a. produce a questionnaire about your product/service
b. carry out a survey
c. evaluate the results and improve the product/service or the price
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2. Advertising concept

Module 2, Page 2

Do you have any idea of how to raise awareness of and create a need for your
product/service?
For help, you can use the AIDA formula:

A

stands for means
Attention Raise
awareness

I

Interest

Generate
interest

D

Desire

Desire to buy

A

Action

Purchase

examples
Attract customers by:
An interesting company sign and flyer
"scrolling digital adverts"; posters ….
Customers will be impressed by well-presented
goods/services at your stall and have more
interest in the product.
Customers like it when products/services are
clearly described and their benefits are explained
– as long as the sales pitch is conducted in a
friendly manner…..
… then customers will buy the product/service.

During Europia Project Week, the Open Day is a public relations activity where you
will be able to connect directly with your customers.

With the help of 2 state-owned companies in Beeropia you can put together your
advertising mix:




The advertising agency is for visual products such as: flyers, posters,
company signs, signposts, floor displays.
The prices:
• € 1.00 to € 2.00 per design (A5 to A3);
• per copy: 0.02 to 0.05 €
Radio Europia is for audio advertising.
The prices:
• 0,50 € to 1,00 € per creation of an advert (also in other languages)
• 0,10 to 0,20 € per transmission

Task:
a. Design ideas for a good stall with an eye-catching company sign.
b. Think about how you want to describe your product to customers.
c. Think about and practice how to approach customers in a friendly way.
d. Create a list of prices for your advertising mix.
e. Transfer advertising expenses to the cost plan (Form 1)
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Company Foundation
Finance and Cost Plan

Form 1

Name of the firm:

Module 3

TaxNo.:
Provided by Finance Dept

Crêperie chez Marie

Company founder:

Marie Someone

Supervising teacher: Herr

Class: H9a

Lehrer

Product/Service: (brief description)

Crêpes with different toppings; cinnamon/sugar, butter, jam, Nutella, banana
Cost statement
A.Materials:
type
1. Flour, sugar, cinnamon
2. Jam, nutella, banana
3.

cost

12,00 €
15,50 €
5,50 €
€

Oil, milk

4.
If necessary, additional costs should be listed overleaf.

B. Wages
1

Subtotal A:

33,00 €

Roles and rates
Manager: 0,40 €/hr, max 20 hours

8,00 €
18,00 €
26,00 €
5,50 €
3,00 €
8,50 €

2

Employee: 0,30 €/hr x 20 hours x 3 employees
C. Advertising
Subtotal B:
Print adverts: Flyers and posters
Radio: (1,00€) and 10 Transmissions (2,00€)
D. Credit
Subtotal C:
Credit amount

+ Interest 2%

50,00 €

Subtotal D

1,00 €

Totals A.+B.+C.+D. = Total costs
Potential retail price?
(of product or service)

1,00 €
68,50 €
1,00 €/Crêpe

Rooming, space and electricity needs:

Canteen, area with access to electrical point
No. of
employees

4
___________

1.

Surname:
Musterschüler

First name:
Max

class:
Ra

2.

Musterschülerin

Monika

Rb

3.

Bestschüler

Moritz

Ha

4.

Continued on p2
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Application for loan – Bank of Beeropia

Form 2

Module 4

TaxNo:
Name of the firm:

Crêperie chez Marie
Cost totals from finance plan

Income projection
Type of income/retail price
1. Crêpes sold, Mon-Weds:
30 per day. (30 x 3 days x 1 €)
2. Crêpes sold, Thur 60 x 1,00 €
3. Crêpes sold, Fri 10 x 1,00 €

approx. 70 €
subtotal

90,00 €
60,00 €
10,00 €

If necessary, additional income should be listed overleaf.

Total income

160,00 €

Requested loan amount:
interest (2 %)
Total credit costs

50,00 €
1,00 €
51,00 €

Loan amount approved:
on the: ___________________

________________________________
Europia Bank

Loan amount received:
Beeropia, _______________________
Place

Date

Borrower:
Lender
Europia
Bank

Surname, first name:

Musterschülerin, Marie

Signature

Marie Someone

Surname, first name:

Lehrer, A.

Signature

A. Teacher

Loan amount repaid:
Total credit costs

€
€
€

Repayment
Balance
Europia, _______________________
Place

Date

Borrower:

Surname, first name:
Signature

Lender
Europia Bank

Surname, first name:
Signature
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Operational Management
Module 5
General information about the schedule
The schedule depends on the product that is to be marketed.
 Production companies: start production of goods promptly so that products are
ready for sale in the Europia Market.
 Service companies: organise material and staff (do they need a high level of
training?) in good time
 Catering companies: ingredients should be brought shortly before project
week so that the goods are fresh; but equipment and staffing should be
organised in advance.
Some stages are essential for all; forms 1, 2 and 3 are compulsory:
1. Feasability check – can you actually make/deliver your product/service?
2. Submit cost plan to the Finance Office; expenses estimate
(Form 1) (see Module 3) Take good care of forms 1, 2 and 3!!
3. Submit credit application to Bank of Beeropia; income estimate (Form 2) (see
Module 4)

4. Job advert (German and English) by [date] for www.confed-europia.eu
Carry out interviews (with other federallands via Skype); hire workers, agree
terms of employment. (see Module 6)
5. Design company stall; advertising mix, company sign (in cooperation with the
advertisiing agency) (see Module 2)
6. Production plan: which products need to be finished when? Or which material
and machinery do I need and by when? (see Overview)
7. Create staffing plan; ATTENTION: employees only have a 20-hour week in
Europia project week, the stall must be staffed during the Europia market
opening hours and the cash register must always be staffed.
8. Bookkeeping: Daily list of expenses (documents such as receipts - file and store!)
and income.
9. Tax return by 17.05.2019 at 10.00 am (Form 3) (see Module 7)
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Examples of a job advert and employment contract

Module 6

General information about job adverts
 All citizens from the Confederation of Europia can apply for the vacant
positions. In Europia, about 30 workers from other Federal Lands are
expected.
 Therefore, the adverts should also be written in English, the working language
of the Confederation. You may ask an English teacher for help. Submission
by: [date]
 The forms for the job adverts and employment contracts are available as a
hard copy or in digital format (in German u. English).

Job Advert
Firm:

Crêperie chez Marie
Firmenlogo

Vacancies:
We are looking for 5 Crêpe salespeople
Description of Firm:
Crêperie chez Marie would like to produce and sell crêpes with a variety of toppings
(cinnamon/sugar, butter, jam, Nutella, banana etc).
Applicants must fulfil the following criteria:
 Essential: Detailed knowledge of healthy lifestyles
 Also Required:
- Careful handling of food
- Assistance with shopping
- Friendly customer service
- Participation in process of preparing crepes
- Confident handling of the till
- Participation in calculating daily sales
- Participation in completion of tax return
 In addition:

Contact/Company Founder:
Marie Someone

Class: H9a
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General information about employment contracts
Module 6, Page 2
 The employment contract is an agreement between the
employer (boss) and the worker (employee).
 This contract establishes the names of the 2 parties, the nature of the work,
the working hours and the hourly pay so that there is no misunderstanding
during the employment relationship.
 The working hours depend on the opening hours of the Europia Market. The
working hours are organised in a roster that includes all employees.
 The working time in Europia project week is: 20 hours. Unpaid overtime is
possible, but in exchange for a share of profits.
 Breaks do not count towards working hours. The employee carries a time
sheet.
 The question of profit sharing must be clarified; Attention: Profits can only
be paid after the tax audit.
 Should discrepancies arise between the contractual partners, dispute
mediators will be available in Beeropia.

Contract of Employment
between
Employer
Marie Someone
Crêperie chez Marie
TaxNo. :
1. Tasks and
activities
2. Hours of work

3. Hourly rate
4. Payment
schedule
5. Disagreements
Place, Date
Europia,

Employee
Max Liebling
Class : H9b

Sell crepes
Help with shopping
Help with preparation of crepes
Contribute to working on the till, calculating daily sales and
completing the tax return.
Working hours are in line with the opening hours of the Europia
Market. They are organised into a roster that includes all
employees.
The maximum weekly working time in the Europia project week
is 20 hours; unpaid overtime is possible.
Breaks do not count towards working hours.
The hourly wage is: 0,30 € / hr.
Profit sharing: the profit is shared pro rata among all employees.
The salary is paid at the end of the working day after
submission of the timesheet; an advance is possible.
Profit will only be paid out after the tax audit.
In case of disagreement, mediators will be called in.
Signature of employer
Signature of employee

Marie Someone

Max Liebig
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Tax return to the Tax Office of
Europia

Form 3

Name of Firm:

Module 7

TaxNo.: E xx

Crêperie chez Marie

Company Founder:

Marie Someone

Supervising teacher:
Expenditure
1. Loan
2. Interest
3. Ingredients
4. serviettes
5. Ingredients

Summe

50,00 €
1,00 €
33,60 €
5,80 €
15,70

Class: H9a
Income/Date
1. 13.05.
3. 15.05.
4. 16.05.
5.
6.

7.

7.

8.

8.

9.

9.

10.

10.

11.

11.

12.

12.

13.

13.

14.

14

15.

15.

16.

16.

17.

17.

18.

18.

Total expenditure

0,00 €
106,10 €

15,50 €
25, 40 €
20,60 €
60,80 €

2. 14.05.

6.

Transfer from p2

Total

Transfer from p2
Total income

Balance: Total income minus total expenditure

0,00, €
122,30 €
16,20 €

If expenditure is higher than income, you have made a loss:
Please enter figure

If income is higher than expenditure, you have made a profit:
Please enter figure

Tax is payable on profit (30 %):
Please calculate

Profit after tax:
Please calculate

Europia,
Place, Date

Someone, Marie
Surname, First name

16,20 €
4,86 €
11,34 €

Marie Someone
Signature

Verified: Tax office
Beeropia
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Overview: excamle from Beeropia
Feb
Mar
 Develop
 Develop cost
product idea
plan
 Produce cost
 Loan
plan
agreement
 Submit loan
 Purchasing
application
 Start production
 Ad. posters
 Firm signs
Submit vacancies
by 29.03.2019

Apr
08.04. – 23.04.2019
Easter holiday
 View job application
docs
 Start production
 Firm signs
 Ad. posters

Interviews by
10.05.2019

 Europia Project Week – example from Beeropia
Mon
Tues
Weds
13.05.2019
14.05.2019
15.05.2019
07.55 - 13.00 h 07.55 - 13.00 h 07.55 - 13.00 h





Cost Plan
 Working in
Loan appl
companies
Advertising
 Advertising
Induct
 Prepare stalls
employees
 Start to work
in companies Catering
provides lunch
Catering
for the citizens
provides lunch
for the citizens

 Working in
companies
 Advertising
 Prepare stalls

09.00 – 13.00 h
Europia-Market
Catering
provides lunch
for the citizens

 Beeropia – Management consultancy
Opening hours:
Mondays 2nd lesson including 1st break
7th and 8th lessons
Fridays
1st and 2nd lesson

May
Start Production
Purchasing
Staffing plan

Thurs
16.05.2019
08.00 – 18.00 h

Europia –
Market

Fri
17.05.2019
08.00 – 10.00 h
Europia –
Market (?)
 Tax returns
by 10.00am!

Open Day
10.00 - 12.00 h
 Clear up
Catering
provides lunch
for the citizens

12.30 – 13.00 h
Awards
Close

in Europia - Office
by arrangement
in the computer room
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Evaluation Projectweek Beeropia
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